
Charter Commission Minutes 

October 8, 2020 

Carrie McGlaughlin called the meeting to order at 6:30PM via Zoom.   

Charter Member present: Jim Baker, Linda Beachy, Kerri Ferguson, Sherry Headlee, Aaron Lewis, Mike 
Malone, Tony Matessa, Missy McCoy, Carrie McGlaughlin, Michael Terry, Todd Skidmore, and Bobbi 
Watkins.   

Absent Members: Jim Eudaily, Amy Rucker, and Galen Troyer. 

Facilitators: Catherine Cunningham and David Ingram 
Village Solicitor: Paul Lafayette 
Visitors: Frank Reed  
 

Approvals: Ms. Ferguson motioned, seconded by Mr. Malone to approve the October 6, 2020 minutes.  
Twelve yes votes.   

Old Business:  

• Article VIII Boards and Commissions 
 Added Section 8.03 (E) Upon adoption of this Charter, the Mayor with the approval of 

the Council, may initially appoint some members t shorter terms in order to accomplish 
staggered terms or carry over existing members and terms of the Planning and Zoning 
Commission for such purpose.  Within thirty days of the effective date of this Charter, or 
as soon thereafter as reasonably practical, the Mayor with the approval of Council, shall 
appoint a member qualified under Section 8.03 (A) to replace any Council member on 
the Planning and Zoning Commission.   

Mr. Skidmore motioned, seconded by Mr. Terry to approve amendments in Article VIII.  
Twelve yes votes.   

• Article XIII Transitional Provisions 
 13.05: Any appointed member serving on a board or commission of the Municipality at 

the time of the adoption of this Charter or any amendment thereto shall continue their 
appointment for the remainder of their term, subject in all respects to the provisions of 
this Charter and ordinances, resolutions, rules, or regulations existing on such effective 
date or subsequently enacted or promulgated under this Charter except as superseded 
by the terms of this Charter, including Section 8.03 (E).   

 Effective date of charter is July 1, 2021. 

Ms. Ferguson motioned, seconded by Mr. Skidmore to approve the amendments in 
Article XIII.  Twelve yes votes.   

• Article III Council 
 Add 3.01 (A) (12) override the Council meeting agenda set by the Mayor with the vote of 

a majority of the members of Council.  The procedures and notice requirement for the  
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items changed by the Council on an amended meeting agenda shall be provided for in the 
Rules adopted by the Council as provided in Section 3.06. 

• Article V Mayor 
 5.03 (A) (1) set the agenda for all Council meetings, subject to Council override as 

provided in Section 3.01 (A) (12). 

Mr. Lewis motioned, seconded by Mr. Malone to approve the amendments in both 
Article III and Article V.  Twelve yes votes.   

It was discussed about the Economic Development position and the importance however it was decided 
not to include it in the Charter.  Mr. Ingram explained that it isn’t necessarily a charter issue but rather a 
budget issue for not having the position occupied.   

Ms. McGlaughlin motioned, seconded by Mr. Terry to adopt the complete charter as submitted.  Twelve 
yes votes.   

The next steps are to formally present Council with the Charter.  Once received by Council they will do 
their process to place it on the ballot for the March 13, 2021 election.  The village will mail the Charter 
to each resident elector 30 days prior to the election.   The commission discussed the idea of holding a 
public meeting to answer any questions related to the Charter but decided to hold off on making 
decision to see how much interest there was in the Charter.  October 29 and November 12 were slated 
as tentative meetings to discuss future meetings.  Mr. Skidmore encouraged all members to attend the 
next Council meeting to answer any questions related to the Charter.    

Mr. Matessa, Mr. Skidmore, and Mr. Terry all volunteered to help with the educational aspect of the 
Charter.   

Meeting adjourned at 7:45.   

Minutes submitted by Renee Sonnett, Fiscal Officer  


