
Charter Commission Minutes 

October 1, 2020 

 

Carrie McGlaughlin called the meeting to order at 6:30PM.   

Charter Members present:  Jim Baker, Linda Beachy, Kerri Ferguson, Sherry Headlee, Aaron Lewis, Mike 
Malone, Tony Matessa, Carrie McGlaughlin, Amy Rucker, Michael Terry, Todd Skidmore (arrived at 6:40), 
Galen Troyer, and Bobbi Watkins. 

Absent Members: Jim Eudaily and Todd Skidmore, and Missy McCoy.   

Facilitators: Catherine Cunningham and David Ingram 
Village Solicitor: Paul Lafayette 
Visitors: Nathan Cahall and Frank Reed 
 
Approvals: Mr. Terry motioned, seconded by Mr. Malone to approve the minutes from September 24, 
2020.  Twelve yes votes.   
 
Mr. Matessa raised a concern about not having a consistent number of Fifteen members attending the 
meeting.  Mr. Ingram said the Ohio Constitution requires the charter commission to have Fifteen 
members but it is silent on the number of members attending the meetings.   
 
Old Business: 

• Article VIII: Boards and Commissions 
 Changes from the previous meeting were brought forward.  There was a lengthy 

discussion regarding whether the charter should outline how long the terms were for 
the Planning Commission and how the terms would be staggered.  Several members 
said they would rather keep the charter vaguer, giving Council the opportunity to 
establish terms by Ordinance.  This process would provide more flexibility to Council. 
Ms. McGlaughlin suggested discussing the topic later in the meeting.   

• Article V: Mayor 
 5.03 (7) Mayor appoints members with approval from Council.  Mr. Matessa motioned, 

seconded by Mr. Skidmore to approve the 5.03 (7) language.  Twelve yes votes with Ms. 
Rucker voting no.   

New Business: 

• Article IX: Finance, Taxation, Debt, and Contracting 
 There was a lengthy discussion regarding improving current processes to help staff 

expedite the bidding process.  It was suggested to add to the existing Article the ability 
to deny/reject any all bids, remove the word “Ordinance” and replace with Resolution in 
9.02 (B), and add the word “minimum” before $50,000 in 9.02 (B). 

 The commission agreed to remove 9.02 (G) (1) & (2) and (H).  Mr. Ingram will bring 
changes forward at the next meeting.   
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Continued discussion regarding Article VIII 8.03 (A) on how to handle the appointed member’s terms to 
the Planning Commission.  The majority of the commission decided to was best to have more flexibility 
in this area.  Mr. Malone motioned, seconded by Mr. Lewis to remove “for terms of four years each”.  
Twelve yes votes with Ms. Rucker voting no.   

8.02 (B) Mr. Lewis motioned, seconded by Mr. Skidmore to approve the added language “Mayor with 
approval of the Council”.  Thirteen yes votes.   

8.03 (A) Better clarification needs to be added to this section as to the Mayor’s appointment of 
members are with the approval of Council.  Mr. Ingram will bring those changes forward at the next 
meeting.    

8.02 The following general rules shall govern “all” boards and commissions.  The word “all” should be 
added.  Thirteen yes votes.   

Mr. Ingram brought forward some questions regarding Article VII.  Suggested amendments to 7.04 
giving the department heads the ability to hire/fire/discipline. Ms. Rucker motioned, seconded by Mr. 
Lewis to approve the additional language.  Thirteen yes votes.   

5.03 (A) Discussion of the language giving Council the ability to amend the Council agenda.  There were 
no changes to the language.   

The commission discussed if the Charter was approved by electors when would it become effective.  Ms. 
Watkins motioned, seconded by Mr. Lewis to adopt July 1, 2021 as the effective date of the charter.    
Thirteen yes votes.   

Ms. McGlaughlin suggested having two meetings next week to finalize the charter so it can be presented 
to Council.  Mr. Ingram asked that all questions be referred to him and he would address them at the 
next meeting.  The next meeting was scheduled for October 6, and the potential final meeting is on 
October 8.   

The commission needs to begin working on the communication plan to the residents regarding the 
Charter.   

Adjourn at 8:30 

Minutes submitted by Renee Sonnett, Fiscal Officer  

 
 

 


